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VOLUME 2  •  THE DISCIPLINE OF KEEPING YOUR WORD

Strategy becomes real when someone receives the result
For founders and teams ready to close the distance between what they announce and 
what they deliver.

A vision can rally a team. It cannot make Tuesday morning’s decision, raise the warning in time, or 
deliver what a customer is waiting for. Excellence in Execution examines the often invisible space 
between intention and proof. How do you choose a direction, name an owner, see a risk early, and 
protect trust when reality changes?

Through manifestos on clarity, priorities, measures, systems, and difficult conversations, YannicK 
KOUNGA asks readers to examine the way work actually moves. The chapters stand alone. In 
sequence, they follow a promise from definition to ownership, delivery, and an honest account of 
what happened.

INSIDE THIS BOOK

01   Choose the direction

Ask questions that separate a clear course from expensive busyness.

02   Build a rhythm

Connect goals, measures, risks, and decisions to a cadence the team can sustain.

03   Protect trust

Surface obstacles early and make every commitment observable.
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YOUR READING PATH

Execution shows up on ordinary days
This book is for the CEO whose projects keep multiplying, the manager who must coordinate 
different functions, and the team that wants to deliver without permanent heroics. Open it at the 
problem holding you back today: an unclear priority, a fragile promise, a risk no one owns. Then 
return to the work with a sharper decision.

Who owns your next promise, and what evidence will show it was kept?

The second movement in a three-volume journey:

01  Doing More With Less — Begin with clear judgment.

02  Excellence in Execution — Turn vision into dependable delivery.

03  Build, Inspire, Execute & Scale — Make collective capacity endure.

Turn your next promise into proof.
Explore Volume 2 at businessrevolution.africa, then discover all three books. Keep the trilogy close, 
from the first decision to the enterprise that endures.

businessrevolution.africa

Publishing service: Africa Future Gateway Inc, United States. ABR Media Series Books, a division of ABR Media.

https://businessrevolution.africa/

	Strategy becomes real when someone receives the result
	Execution shows up on ordinary days


