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VOLUME 3  •  AN ENTERPRISE THAT CAN OUTLAST US

The real test of growth is what stays strong
Four connected movements on value, people, trust, and institutions that endure.

Building an enterprise is more than reaching its first results. What happens when the team grows, 
the founder can no longer be everywhere, and more customers depend on the same promise? This 
third volume asks a demanding question: how do you grow collective capacity without losing the 
clarity, service, and trust that made the beginning possible?

YannicK KOUNGA organizes his manifestos around four verbs: BUILD something of real value, 
INSPIRE people to act, EXECUTE with integrity, and SCALE without weakening the foundations. 
Each chapter is an independent entry point. Together, they follow the movement from personal 
conviction to an organization other people can carry.

INSIDE THIS BOOK

01   Build

Choose a real problem and principles strong enough to guide decisions.

02   Inspire and execute

Develop people and make keeping your word an observable practice.

03   Scale

Share responsibility and protect trust as the organization changes size.
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YOUR READING PATH

Your success can create room for others
This volume speaks to the founder preparing successors, the leader building a culture of trust, and 
the partners seeking to create more value together. It asks you to look beyond the next launch: who 
can act without you, what promise does the organization actually keep, and what must remain true 
as it grows?

What are you building today that others will be able to carry 
tomorrow?

The third movement in a three-volume journey:

01  Doing More With Less — Prove the first value.

02  Excellence in Execution — Keep the promise.

03  Build, Inspire, Execute & Scale — Grow capacity that lasts.

Build so others can continue.
Discover Volume 3 and the complete journey at businessrevolution.africa. Follow its release and 
prepare your collection of all three African Business Revolution books.
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